
Planning and Budget Advisory Committee

3:00-5:00, 10/19/11, Murdock Conference Room

Attendees — Trenton Willey, Stuart Swain, Tom Potter, Jim Sawyer, Daniel Qualls, Ellen Hostert, and P.J. Singh via telephone.

Meetings Schedule —Next PBAC meeting will be November 16 in Clipper Lounge.

May 18 minutes were reviewed, Trenton Willey moved to accept the minutes, Stuart Swain seconded, the minutes were then accepted by unanimous approval.

Enrollment & Budget –– This year’s census figures were reviewed and explained.  Bright spots in this census include new student enrollment, first year enrollment and the number of out-of-state students who enrolled at UMM.  In-state numbers remain flat, and there is a slight decline in the number of credits matriculated students are taking (this may be due to seniors taking a lighter load their final year of school, bringing the average down).  Drop in the number enrolled in Distance Education is the factor that is hurting our budget the most.  Room and board is slightly below budget as well.  A memo was recently sent to all budget managers, asking them to highlight areas within their budget area that can be reduced in the next fiscal year; the goal for this exercise is a savings of $30k.

Stuart Swain presented the group with a handout that reviewed retention numbers from fall of 2010 to the fall of 2011.  Despite our retention efforts, our rate has further declined to 64.8%.  The potential for patterns was discussed when the Committee looked at retention rates for the past 15 years.  The need for achievable and realistic enrollment figures was also reiterated by members of the Committee. There was also a discussion centering on renewed retention focus, based upon mid-semester warnings, new program concepts, showcasing UMM faculty and alumni, and increased employee involvement in contributing to the endowment.
Space Requests –– The Committee reviewed three space requests.

1. Office movements in Study Center in Torrey Hall, rooms 227 B and 225 A, to develop a math lab.  This move would allow for a larger computer space in the Study Center.  PBAC members asked about the cost of such a move, particularly the addition of several computer hook-ups in the newly proposed computer room.  The Committee decided to wait on approving this move, and recommended that Bob Farris and Mike Matis take a look at the space and draw up an estimate.  

2. Torrey Hall Space, Linda Schofield requested to move her office down the hall, and turn her old office into a polycom space.  The Committee was provided a sketch of the proposed space, but abstained from voting until Bob Farris and Mike Matis could review.

3. Financial Aid move to Powers 204 suite.  Human Resources is moving downstairs to the old First Stop, so Financial Aid has proposed a move into their old space.  This move will allow for greater privacy in their dealings with students.  Voting on this proposal was held as well, awaiting a review from Bob Farris and Mike Matis.

2013 Strategic Investment Fund Guidelines –– The SIF guidelines were given to the Committee members to review, and to start thinking about what proposals would make sense.  It was noted that new position proposals would be risky at this time, but proposals that build on existing initiatives would be ideal.
Meeting adjourned at 5:00 p.m.
Respectfully submitted,

Michael May
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