
Planning and Budget Advisory Committee

3:00-5:00 p.m., 11/16/11, Murdock Conference Room

Attendees — Trenton Willey, Stuart Swain, Tom Potter, Randall Kindleberger, Daniel Qualls, Ellen Hostert, Blaine Jones, President Cindy Huggins.

Meetings Schedule —Next PBAC meeting will be December 21, in the Clipper Lounge.

September 21, and October 19, minutes were reviewed, Trenton Willey moved to accept the minutes, Daniel Qualls seconded, minutes were then accepted by unanimous approval.

Stuart began the meeting by following up on a matter discussed at the last meeting: there are increased number of faculty notification reports sent to the advising center over last semester (273 reports versus 205 in the spring. This may not correlate with an decrease in retention since the increase is probably associated with more faculty submitting names (32 instructors this year versus 22 last spring), rather than an increase in number of students in academic jeopardy.  Exit interviews are down compared to this point last fall (7 versus 11 last fall at this point).  Discussion by PBAC on what could be causing students to leave.   

Planning Consideration and Board of Trustees Context –– Cindy reviewed some agenda items from the November Board of Trustees meeting with the members of the PBAC.  Much of the discussion concerned the letter sent to the Trustees from the Governor in which he asked them to address the issues of resource allocation, productivity, duplication of services, the role of the central office, and the relevance of a UMS education to workforce development in Maine.  The Trustees Affair Committee is in the process of drafting a response that will articulate several strategic imperatives focused on three general goals.  Those goals include (1) affordability, quality, access and timely graduation; (2) meeting the educational needs of Maine’s students and the workforce and economic development needs of Maine’s employers; and (3) a re-examination of fixed costs, organizational infrastructure, delivery modalities, and policies.  President Huggins feels that UMM is well situated to fully participate in these strategic imperatives and demonstrate the advantage that a small campus has in being nimble and adaptable. Cindy also pointed out that UMM is moving in the right direction in many key areas, with added emphasis on such initiatives as transfer students, adult and community education, and residence life programming.

President Huggins offered guidance on the upcoming Strategic Investment Fund proposal window.  UMM should be going after funding for already established, integrated programs, not smaller, short-term projects.  Our proposals should also focus on increasing enrollment, improving retention, and facilitating timely graduation.

Enrollment and Budget –– Tom Potter informed the PBAC that UMM is 60 full time enrolled students below the November forecast, and there is a slight decline in dining and residence life revenue, along with lower fitness center revenue.  Campus wide efficiency improvements have helped defer some of these costs, along with spending curtailment from campus budget managers.  The deficit is currently below $100k.  UMM will receive our budget preparation guidelines for 2013 in December, the PBAC will review these during our December meeting.  

Space Requests –– The Committee further discussed the space requests that were proposed during the November meeting, the financial aid move, creation of a math study space, and the distance education office move.  The PBAC discussed the merit of holding all moves until a decision was reached on the Reynolds Center Student Center proposal, and then make all the moves at once.  Blaine Jones made the motion to approve the financial aid and distance learning center moves, and it was seconded by Trenton Willey.  The motion passed unanimously.  The math study center move was tabled until a winter meeting.

Meeting adjourned at 5:00 p.m.
Respectfully submitted,
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