
Planning and Budget Advisory Committee

3:00, 1-27-2010, Clipper Lounge

Attendees — 
President Huggins, Kim Page, Ellen Hostert, Pat McCarthy, Jim Sawyer, Brac Brady, 




Betty Kelley

Minutes for 11-18-2009 — To be considered for approval at our next meeting

Meeting Schedule Spring Semester — 2/10, 2/24, 3/10, 3/24, 4/14, 5/5; 3:00 Clipper Lounge

Campus Space 
· Space redeployment requisition forms were distributed. 

· The closet in the Book Arts area of Dorward Hall basement that was formerly used to store janitorial supplies has been designated for Book Arts use.
· Brian Beal submitted a request for space outside Torrey Hall to be used for processing marine samples. He requested a building that can accommodate 12 students be purchased or erected.  The committee will ask Tom Potter and Bob Farris to provide a cost estimate.

Personnel Searches
Admissions Director – Phone interviews are taking place today and tomorrow.  There is a good pool of candidates and the committee feels hopeful that candidates will be scheduled to come to campus prior to winter break. It is anticipated that the new director will begin work within two months.  The job description includes online recruitment and data management skills.

Residence Director– A search is in progress and candidates will be on campus next week.

Librarian – Three candidates have visited campus and a decision will be made soon.

Administrative Assistant (part-time at CLL) – The ad ran and we have applicants.  Phone interviews soon.

Counselor –We have contracted with Eastport Medical for a 20-hr-per-week counselor.  After winter break a counselor will begin working 3-4 afternoon/evenings per week and will accept calls after hours.
Enrollment
Spring 2010 – 531 FTE budgeted; the count is now at 576.  132 out-of-state budgeted; the count is now 126.  Spring numbers become official February 15, 2010.

Fall 2011 – Trends show a decline in applications for recreation, history, and English programs and a decline in out-of-state marine biology.  The mid-March report will provide a clear picture.

Budget 
FY10 – Funding formula is 2.45%, appropriations are $4,316,665.  The state curtailment of $183K was absorbed by the larger campuses.  Stimulus funding is $142,485 and no strategic investment monies will be taken from that funding, so UMM’s gain is $158,445.

FY11 – Appropriation is at $4,315,665 but there is still a possibility of curtailment in fiscal 2010.

Handout – Chronicle of Higher Education, “Run Your Campus:  The Unkindest Cut of All”

President Huggins distributed an article that outlined general principles that UMM has already been following in these tough economic times:  protect revenue generators, protect and nurture principal programs, protect core faculty members, eliminate nonessential personnel and programs first, reduce departmental commitments, consider mergers, reduce the number of administrators when possible.  The article stressed that campuses must do what’s best for the students.

Community Colleges
Community Colleges have seen an increase in AA in Liberal Arts degrees, which easily transfer into 4-year programs.  UMM has a blanket agreement with all Maine Community Colleges to accept their graduates.  There is great potential for increased enrollment if we foster agreements with out-of-state community colleges, particularly with states such as Florida and California where the demand for entrance from the 2-year level to the 4-year institution is too great.  Once UMM’s Director of Admissions is hired, this specific recruitment strategy will be developed.  Building online programs and increasing the numbers of transfer students are good ways to build UMM’s enrollment.

Upward Bound Program 
Jim Sawyer discussed the local Upward Bound Program with PBAC.  The objective of the program is to encourage students to continue their educations beyond high school.  They already visit many college campuses, both in-state and out-of-state so Jim would like to see Upward Bound students visit UMM.  President Huggins will bring this to the attention of Sarah Kauppinen, Acting Director of Admissions.

Strategic Plan

The Strategic Plan will be used by the Trustees, the Chancellor, and the Presidents for planning.  Benchmarks for the plan are due by the end of January 2010.  An outcome of the New Challenges, New Directions initiative established that each campus define its role and scope.  UMM’s Carnegie classification is four-year, arts and sciences, very small, rural, residential.  UMM’s role and scope statement will be based on this classification.  Subsequent steps will include refinement of each campus’s mission statement and parallel development of strategic plans.

PBAC reviewed the draft of the Financial Sustainability component of the appendix of UMM’s strategic plan:

Members of the Financial Sustainability Sub-committee are Tom Potter, Jim Sawyer, and Pat McCarthy.

The six objectives established by the sub-committee were discussed it was acknowledged that most are already in process.  Detailed discussion included the following:

· A public, transparent document of personnel will be produced and PBAC will invite staff to a spring meeting to better comply with the PriceWaterhouse Coopers recommendation that the campus have more input into the budget process.

· Grant writing workshops may be developed or UMM may sub-contract with grant writers on a contingency basis.

· Online giving is now possible and UMS is paying for the new Sungard Advance development program that will go live in September.

· The Alumni Association Executive Board was re-formed and the university is working with them to engage alumni in events and giving.

Meeting adjourned at 4:45 p.m.

Respectfully submitted,

Betty Kelley

