Planning and Budget Advisory Committee

3:00, 10-28-09, Clipper Lounge

Attendees — Kay Kimball, Ellen Hostert, Pat McCarthy, Brac Brady, Jim Sawyer, Lynda Barnes-Dolley, Cindy Huggins, Tom Potter, Stuart Swain, Kim Page, Betty Kelley

Conference Call — PricewaterhouseCoopers representatives called with questions about the role of the PBAC and its process for decision making and structure of governance.  They said that UMM’s PBAC was a good model for the other six UMS campuses.

Minutes for 9/30/09 — Approved

Meeting Schedule Fall Semester —11/18, 12/9; 3:00 Clipper Lounge

New Student PBAC Member — Parker Rossignol

Campus Space 
· Bob Farris will submit a formal proposal to house Campus Security in O’Brien House.

· Space redeployment requisition forms were distributed.

· Residence Life will hold a haunted house in the O’Brien House.  There will be no access to the garage or basement.
Enrollment — UMM’s percentage of non-degree students, 46%, is greater than the other campuses; 53% of UMM students are part-time; percentage of out-of-state students is 12.45%, second only to Farmington.  The diversity of students has increased: 22 black students, 12 Hispanic students, and 26 Native American students.  The increase is somewhat connected to athletic scholarships.  There are 561 FTE students.
State Appropriation Curtailment — The FY10 curtailment for Machias is $183K.  An impact statement was submitted to the Chancellor to present to the state appropriations committee.  It presents the worst-case scenario in hopes that less money will be cut from the FY10 budget.
Budget Projections — Budget projections for the next four years were developed by Tom Potter.  They are based on flat enrollment and present worst case scenarios.  Stimulus funding for FY11 will be designated for strategic investments through UMS.

FY11 <323K>


FY12 <816K> (includes balloon payment for residence halls)


FY13 <762K>


FY14 <1070K>

Enrollment is the only area where we can realistically hope for improvement.  We will work at attracting new first-year and transfer students and improving articulation agreements.  We must find ways to grow enrollment.
Faculty Position Proposals — New fall positions will be contingent on funding.  Advertising needs to begin by early December to attract prime candidates.  PBAC is asked to study proposals and speak with division chairs regarding their tenure-track position requests.  Recommendations regarding faculty position proposals will be the first agenda item at the next meeting.
Meeting adjourned at 5:05 p.m.

Respectfully submitted,

Betty Kelley

