Planning and Budget Advisory Committee

3:00, 11-18-2009, Clipper Lounge

Attendees — President Huggins, Stuart Swain, Kim Page, Tom Potter, Kay Kimball, Ellen Hostert, Pat McCarthy, Jim Sawyer, Parker Rossignol, Betty Kelley

New PBAC Student Member — Parker Rossignol was welcomed to the group.  Parker is a first-year student who is majoring in Environmental Recreation and Tourism.

Minutes for 10/21/09 and 10/28/09 — Approved

Campus Space 
· Space redeployment requisition forms will be e-mailed to members. 

· A closet in Dorward Hall basement located in the Book Arts area is currently used to store janitorial supplies.  Bernie Vinzani would like to acquire the closet for Book Arts storage.  Kim will contact Bob Farris to discuss re-keying the closet door and to get Bob’s approval for the request.  A decision will be announced at the December meeting.
· Bob Farris will submit a formal proposal to house Campus Security in O’Brien House.  The request will be considered at the December meeting.

· The office for Chad Everett, Sustainability Coordinator, will be in a second-floor bedroom of O’Brien House.  The position is temporary, so having Chad’s office in O’Brien House will not conflict with the house possibly being again used as a home for a UMM President.
UMM Agenda for Action 2009-2012 — Updates on sub-committee progress:
· ELA – Kay Kimball (lead), Shaun O’Malley, William Otto, and Kevin Athearn have met four times and have a draft ready.

· Campus Sustainability and Environmental Stewardship – The Green Campus Steering Committee (Kim Page, Bob Farris, Andrea Ednie, Chad Everett) will be tackling this in December and January.

· Student Success – Carol Wolf (lead), Matthew Holsapple, Nichole Cote, and Brac Brady have a draft ready.

· Marketing and Student Recruitment – President Huggins will work with Erik Smith, Rafi Hopkins, and the Admissions staff on this.  Other faculty/staff will be engaged later to review the draft.

· Financial Sustainability – Tom Potter (lead) and Jim Sawyer have a draft ready.

Budget Discussion 

Handout of FY10 forecast vs. budget:  FY10 forecast is done three times a year and is compared to FY09 actuals.  The FY10 forecast is to be on budget.  The actual year to date as of 10-31-09 is 122K better than budget.  The forecast for the year doesn’t factor in the state appropriations curtailment.

Handout and review of multi-year projections:  The figures are based on flat enrollment, a 6% increase in dining/residence revenue, and a 5% increase to tuition and scholarships for the next four years.  Changes in projections:

· FY11 has stimulus finds added back in but reflects the curtailment

· FY12 strategic investment fund was adjusted so that one third is deducted from FY12, FY13, and FY14 rather than the entire amount deducted from FY12

· Expenses reflect health insurance, utility, goods and services, and wage increases

Projected gaps — FY11 $400K, FY12 $900K, FY13 $800K, FY14 $1020K
The Chancellor and BOT are committed to strategic investment funds and plan to offer $1M in funding for competitive strategic proposals from the seven campuses.  Proposals might be for such items as energy upgrades, marketing, advancement, etc.  Guidelines and timetable to be determined by the BOT.
Faculty Position Proposals for FY11 
Nine positions have been proposed.  One psychology position may be added to the list if the proposed online psychology program is approved in the spring.  

PBAC was asked to consider: 

· NEASC recommendations
· Needs of the state regarding the job market per task force 
· Budget shortfall
· Return on investment
It was noted that tourism, healthcare/nursing, and special education are among the areas projected to have the greatest job growth in Maine over the next few years.

The committee entered Executive Session at 4:05 p.m. to discuss personnel matters.

The committee returned from Executive Session at 5:10 p.m. with the following personnel recommendation to the Administration for the 2010-11 academic year:

· Community Studies – tenure-track full-time faculty position
· Special Education - full-time position, not necessarily tenure track
· Math Tutor – funding equivalent to a 3-hour course per semester
· Business / Marketing – full-time position, not necessarily tenure track
Meeting adjourned at 5:15 p.m.

Respectfully submitted,

Betty Kelley

