Planning and Budget Advisory Committee

3:00, 2-10-2010, Clipper Lounge

Attendees — President Huggins, Tom Potter, Kim Page, Ellen Hostert, Pat McCarthy, Jim Sawyer, Brac Brady, Lynda Barnes-Dolley, Kay Kimball, Betty Kelley

Minutes — Betty Kelley will e-mail 11-18-09 and 1-27-10 minutes

Meeting Schedule — 2/24, 3/10, 3/24, 4/14, 5/5; 3:00 Clipper Lounge

Campus Space
· In the fall, PBAC will consider uses for O’Brien House.

· Brian Beal’s proposal for space outside Torrey Hall to be used for processing marine samples was tabled until cost estimates are prepared.

· Jim Sawyer proposed that the large shredder now housed in the Powers basement telephone room be moved to the drama storage space, also in Powers basement.  The dust from the shredder is detrimental to the telephone equipment.  Jim will talk to Gerard NeCastro about the proposal.

Science Course Lab Fees — Ellen Hostert presented a request from EBSci to increase the existing student fee of $10 per course.  The fee hasn’t increased since the early ‘90s.  $4 goes to EBSci and $6 goes into E&G.  EBSci uses the funds for non-consumables and start-up equipment for faculty/student research.  PBAC approved increasing the fee to $15, $9 to EBSci and $6 to E&G.

Personnel Searches

· Admissions Director – A candidate visited campus yesterday.  The committee will meet tomorrow to either recommend the candidate or continue the search.

· Residence Director – A second round of telephone interviews is in process.

· Assistant Head Librarian – An offer is out, awaiting a response.  The position begins in August.

· Administrative Assistant (half-time at CLL) – Applications are in but the committee is moving carefully.  Hours and job duties need to be clearly defined since the position is half CLL and half Athletics.

· Counselor – We have contracted with Eastport Medical for a counselor, 20 hours per week.  A temp should be in place after winter break.  The medical center is advertising to fill the permanent half-time position.

· Faculty in Community Studies – Applications are in. 

· Faculty in Special Education – Nothing to report at this time.

· Math Tutor – Stuart Swain formed a committee to determine how to best utilize the position.  He will report at the next meeting.

Retirements — Bob Wood and Penny Foss will retire at the end of the academic year.

Enrollment

· Spring 2010 – 531 FTE budget vs. 576 actual. 132 out-of-state budget vs. 126 actual. Census 2-15-10.

· Fall 2011 – Early trends show a decline in applications for recreation, history, and English and a decline in out-of-state for marine biology.

Budget

· FY10 – Spring numbers are at a 4-semester high, although out-of-state and distance ed are both down.

· FY11 – Fall applications are up, but trends show that students are applying to more schools to find the best financial aid packages.

· Noel-Levitz – Consultant will visit campus 2-23 to 2-24-10 to conduct a pricing/marketing/financial aid study.  We have good data from PeopleSoft.  The N-L report comes back at the end of March.

Possible Academic Program Development
· 2-year computer science, possibly in collaboration WCCC.  Computer science could provide trained students to support campus needs, and fill regional workforce needs in computer repair, Web site development, etc.  No program exists in Washington County, since WCCC suspended theirs.

· Sports and Fitness Management.  We now have a concentration housed in the recreation program, but students want additional options.  Sports and fitness management would help fund an athletic trainer position and facilitate athletics recruitment.  We get a lot of requests for this program as a stand-alone or housed in the business program.

NEASC 5-Year Report — NEASC approved UMM’s report of August 2009.  They approved of our long-term budget planning, admissions/enrollment stabilization, improved student retention, student learning outcomes, and resolve to collect information regarding graduates.  Areas NEASC would like to see addressed are the use of data from student learning outcomes, the use of data from graduates (where they work, what they earn, etc.), and an improved graduation rate.  UMM’s current graduation rate is 30-55%, the percentage of students who go from freshmen to seniors and graduate in 4 to 6 years.  NEASC does not look at transfer students and the overall completion rate.  In the fall of 2013 UMM will begin a self-study for the NEASC fall 2014 visit.

Budget Update — President Huggins advised PBAC to be “optimistically cautious and strategic” when making budget decisions.  Tom Potter distributed a FY11 budget timetable.  He will send a letter to budget managers using the 5% tuition increase as the basis for all increases outlined.  Budget managers have two weeks to submit their recommendations, due on 2-22, Cabinet will review the recommendations on 2-23, and PBAC will review on 2-24.  Budget managers can attend PBAC’s next meeting.  The expense side of budget building begins in March.  PBAC will review overruns on 3-10 and budget managers will again be invited to attend the meeting.  Cabinet will meet 3-6, PBAC will meet 3-24, and Tom Potter will meet with the Vice Chancellors on 4-13-10.  The finalized proposed budget will be submitted at the system-wide meeting on 4-23-10.

Contracted Services – UMM uses contracted services for applications and loan processing, IT, the bookstore, and Aramark.
Meeting adjourned at 4:45 p.m.

Respectfully submitted,

Betty Kelley

