Planning and Budget Advisory Committee

3:00, 2-24-2010, Clipper Lounge

Attendees — President Huggins, Tom Potter, Kim Page, Stuart Swain, Ellen Hostert, Pat McCarthy, Jim Sawyer, Brac Brady, Lynda Barnes-Dolley, Kay Kimball, Betty Kelley

Minutes —11-18-09, 1-27-10, and 2-10-10 minutes approved

Meeting Schedule —3/10, 3/24, 4/14, 5/5; 3:00 Clipper Lounge

Campus Space
· Brian Beal’s written proposal for space outside Torrey Hall to be used for processing marine samples was distributed.  The cost estimate for the building (concrete slab, water, heat, electrical, overhead piping, garage doors) is $31K.  Ellen Hostert stated that the building would provide a health and safety component for students.  Ellen made a motion and PBAC approved reserving the physical space requested by Dr. Beal with the caveat that Physical Facilities confirm there’s no competing need for the space.  Funding for the building to be determined. 

Personnel Searches

· Admissions Director – David Dollins was hired and will begin work on March 22, 2010.
· Residence Director – The search continues and a candidate will visit campus next week.
· Assistant Head Librarian – Laura Bean was hired.  The position is a permanent 9-month contract, August through April.

· Administrative Assistant (half-time at CLL) – No update.

· Counselor – UMM has contracted with Eastport Medical for a counselor, 20 hours per week.  A temp should be in place in two weeks.  The medical center is advertising to fill the permanent shared position, half-time for Eastport Medical and half-time for UMM.

· Faculty in Community Studies – The committee is scheduling candidate telephone interviews. 

· Assistant to President – Penny Foss will retire at the end of June.  A search will be launched within the next few weeks.  The new hire will begin in June and work with existing staff for a month.
Enrollment/Admissions
· Spring 2010 – Slightly ahead of the numbers for the past few semesters.

· Noel-Levitz – As part of NCND, Noel-Levitz, an independent consulting firm, visited campus and will send their recommendations to Tom Potter.  PBAC will review the recommendations and the formal report will be shared with the campus.  


Prelimary feedback listed the following areas to focus on: 


-communications plan


-become more data driven


- retention plan


- marketing plan


-develop the ELA brand to enhance marketing


-build transfer and non-traditional student recruitment strategies


-develop a focused market


-student profiles


-Web site development
UMM Role and Scope Statement
As part of NCND, role and scope statements are in the initial draft stage for each campus.  Our statement, which will enlarge on our basic Carnegie classification, will emphasize UMM’s role as a regional institution and stress how UMM benefits the regional economy and workforce development.  These role and scope statements are the first step in the three-step sequence, to be followed by revised/updated mission statements and strategic plans for each of the seven universities.  Each of these three steps will be shared with the full campus community in the development process.
Budget Update 

Two budget managers discussed their funding needs with PBAC.

Shallee Page – Distance Education:
· Distance Education is very technical and annual training is needed.  Last year’s training was cancelled and the line item is only $200.  Shallee requested an increase to $400.

· There is no funding for marketing Distance Ed.  The department used $200 of its own funds for Google ads.  Since 15-20% FTE use Distance Ed, Shallee stated there should be more support for its marketing.

· BCS and Psychology Distance Education programs will soon admit students so after-hours support is needed for the programs to be successful.  A half-time advisor and a half-time adjunct will be needed to teach courses.  Shallee is stretched thin and the new programs will require much work. Distance Ed is marketed through University College and there’s lots of competition from many sources for this market.

· ITV is being phased out and online courses have gained popularity but there’s a 30% decline in UMM’s Distance Ed enrollment.  

President Huggins requested that Shallee provide long-term articulated goals via a needs analysis—analyze what’s needed for the local workforce, staffing, training costs, and target the number of classes needed for several years.  She stated that the overall UMM marketing plan needs to encompass all degree programs.

Angelynn King – Merrill Library:
Angelynn attended to explain her request for line item adjustments to the library budget.  She made no request for additional funding.
· Restrictions on out-of-state travel proved problematic for the library.  Library staff need to attend national conferences every other year and an instructor’s conference once a year.  These conferences are always outside Maine.  

· Catalog utilities (inter-library loans) may increase in cost because of a recent merger.

· Angelynn stated that 75% of a library budget allocated for faculty is highly unusual.  PBAC encouraged her to address this concern with the Curriculum Committee.

· Equipment failure funds are inadequate.  Security gates will need to be replaced soon and the line item amount is not sufficient for a major repair.  President Huggins suggested that funding could come from other sources.

· Angelynn stated that the two-year budget forecast for the library is good, but cautioned that reductions would be problematic.

Strategic Investment Fund
As part of NCND, the University of Maine System established a Strategic Investment Fund (SIF) to begin February, 2010.  Proposals for funding from the SIF need potential for overall, broad impact and should be written for outcomes that bring in more revenue and/or more students.  The Cabinet will develop a list to bring to PBAC.  UMM should apply for 2-3% (our state appropriations funding formula) of each fiscal year’s UMS Strategic Investment Fund dollar totals.

FY11 E & G Revenue Budget
Tom Potter distributed a revenue proposal that is based on a 5% increase to tuition and room & board.  The total revenue estimate will increase by $251K.  Known increases in expense categories total $335K.  The overall budget proposal shows an $80K gap.  PBAC will review expenses at the next meeting.
Meeting adjourned at 5:03 p.m.

Respectfully submitted,

Betty Kelley

