
Planning and Budget Advisory Committee

3:00-5:00 p.m., 04/13/11, Clipper Lounge

Attendees — Brac Brady, Ellen Hostert, Cindy Huggins, Kay Kimball, Kim Page, Trenton Willey and Stuart Swain

Meetings Schedule —May 11 will be the last meeting date until summer break. Next year’s PBAC meetings will be held on the third Wednesday of each month, rather than the second Wednesday.

PBAC Membership Discussion — Replacements for Bill Eckart (Professional Studies – 2 years to complete Bill’s term), Kay Kimball (Arts and Letters), and Brac Brady (professional staff) will need to be in place for the September meeting.  Kay will continue to attend meetings next fall as chair of strategic planning.
Budget and Personnel — The FT12 budget proposal is finished and has been submitted to Becky Wyke, Vice Chancellor for Administration and Finance, for review.  Five position vacancies are posted: Director of Human Resources, Assistant Director of Financial Aid, two Student Success Advisors, and Sustainability Coordinator.  Search committees have been formed.  The Financial Aid and Student Success positions are contingent on the success of UMM’s Strategic Investment Funding requests, which will be announced in early May.  The Sustainability Coordinator is grant funded.

Admissions and Enrollment —Out-of-state applications are ahead of last year.  In state enrollment projections remain flat, though Admissions is still waiting on a number of confirmations.  Aggressive posture on registering returning students earlier, especially focusing on students whose registration is blocked because of holds on their accounts coincides with commitment to improve retention.  Provost Swain informed the group that 30% of returning students have registered.  The target is to register 400 continuing students by May 1st.  The logistics for continued improvement in this area were then discussed.  It is pivotal that the administration knows who is or is not returning for the fall semester, which will drive budget projections.  The need for summer care, or a program to prevent the “summer melt” of confirmed students that never begin classes.  President Huggins highlighted the two keys of retention, getting continuing students enrolled and maintaining contact with new admits.

Mission Statement — Ellen Hostert described the process she has been using to present the draft mission statement to all campus stakeholders. There was discussion about word changes as some found wording in the draft statement to be exaggerated.  Specifically, “vibrant” and “transformational” were discussed, a middle road was discussed where these words could be toned down, but still retain their meaning.  Ellen highlighted upcoming meetings with faculty, students and staff to get further input on a reworked Mission Statement.  The Faculty has asked that they be allowed to vote on the final Mission Statement, which could happen at their 5/4 meeting.  That would facilitate a final PBAC vote on the new Mission Statement at their 5/11 meeting, which is their final meeting of the year.

Strategic Planning — Kay Kimball, Arts and Letters Division Chair, and the PBAC member charged with leading the Strategic Planning process, gave her update.  A “Strategic Directions” handout was disseminated, and Kay solicited the group for changes, ideas or updates.  Members of the PBAC recommended a variety of changes, including adding local outreach, removing the “financial sustainability” stand-alone priority, combining the ELA and sustainability priorities, broadening “marketing and student recruitment” to “enrollment management,” adding more student life messaging to “student success,” ensuring the messaging encapsulates a broader audience, and including strategies to increase and support diversity.  The committee also suggested that sustainability messaging be interwoven throughout the piece, not just contained within a specified priority.  The PBAC also felt strongly about the addition of language pertaining to facilities management and campus beautification.

Following this discussion, Kay gave the group her time line for the completion of her Strategic Planning piece.  This timeline included meetings with the President’s Cabinet in April; faculty, staff and student meetings in April and May; and the Board of Visitors in June.  Kay will take feedback from these meetings and spend the summer drafting the Strategic Plan for the 9/21 PBAC meeting.  More meetings with staff, faculty and students will follow, and October will be spent revising the draft and including steps for a first-year action plan. Kay’s goal is that the Strategic Plan will be included on the agenda for the January 2012 Board of Trustees meeting.  President Huggins added that we will definitely need to include a “dashboard” with measurable outcomes and benchmarks.  We will also need to make certain that our campus strategic plan includes a demonstrated connection to the UMS Board of Trustees’ “New Challenges, New Directions” plan.

Meeting adjourned at 4:55 p.m.
Respectfully submitted,
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