Planning and Budget Advisory Committee

3:00, 3-10-2010, Clipper Lounge

Attendees — President Huggins, Tom Potter, Stuart Swain, Ellen Hostert, Pat McCarthy, Jim Sawyer, Brac Brady, Lynda Barnes-Dolley, Kay Kimball, Betty Kelley

Other:  Robert Farris
Minutes — 2-24-10 minutes approved

Meeting Schedule — 3/24, 4/14, 5/5; 3:00 Clipper Lounge

Personnel Searches

· Residence Director – Candidate visited campus Friday, 3-5-2010.
· Administrative Assistant (half-time at CLL) – Negotiations in process over how the job will be configured.

· Counselor – There is a counselor on campus each Thursday until Eastport Medical fills the permanent shared position, half-time for Eastport Medical and half-time for UMM.

· Faculty in Community Studies – The search continues on target. 

· Assistant to President – Search will soon be launched with a June placement target to overlap with current personnel. 
Enrollment/Admissions
There is an increase in the numbers of applications, but not in confirmed students so it’s difficult to predict numbers at this point.  David Dollins, new Director of Admissions, starts on 3-22-2010 and will work with the Noel-Levitz Report.  He will focus on transfer student recruitment since the high school population is declining and community colleges are gaining popularity.  A gain in transfer students will bring greater student diversity.  The UMS Board of Trustees meets on 3-15-2010 and will review the fall enrollment numbers.

FY10 Budget Update 

Tom Potter distributed the FY10 year-end budget forecast.  There were savings in energy because of the mild winter but early retirement incentives and a boiler repair in Sennett Hall were not budgeted for.  A $40K surplus is predicted.

Three budget managers discussed their FY10 expenses with PBAC:

Robert Farris, Physical Facilities - Bob distributed a handout that itemized expenses for his department and provided information regarding the carbon footprint of each building on campus.
· A shortfall in compensation/benefits resulted from one employee taking the early retirement incentive.
· A savings in fuel resulted from the mild winter and the highly efficient boiler installed in Sennett Hall.

Tom Potter stated that the Physical Facilities budget is “bare bones” and just enough to keep things running.

Brac Brady, Athletics - Brac distributed a handout of itemized expenses for the athletic department.  He made changes to line items for this fiscal year to better reflect where monies were being spent.  Buses that carry 25 passengers were leased to transport teams and Brac will add line items in future budgeting for gas and drivers.  

· Savings for team travel could be realized if more campus personnel were licensed to drive the buses.  Brac cannot require it, but will encourage coaches to get licensed.
· There was a shortfall in both men’s and women’s soccer and Brac will follow up with the coach to assess.

· Athletics has two fundraising accounts.  “Friends of Athletics” solicits donations for each team.  The funds provide travel suits, shoes, and uniforms.  The “Clipper Club” account is for donations to the athletic department.

Brac stated that the overall athletic budget should end a bit under budget.

Jon Reisman, Division of Professional Studies - Jon was ill and could not attend so Tom Potter presented Jon’s materials.  The Division of Professional Studies was over budget by $5K for FY10 and requests an additional $6.5K for FY11.  

Overages and additional funding requests result from:  
· External review of Education Program
· Recreation Management curriculum (St. John trip and Appalachian Trail trip)

· Education travel (student teaching and outreach to schools)

PBAC members asked whether course fees could offset the increase Jon requests?

FY11 Budget Planning
Tom Potter distributed a list of proposed expense changes for FY11 budget planning.  The proposal lists expenses mandated by UMS, such as employee benefits and compensation packages, IT services, shared processing center, and insurances, as well as the food service contract and utilities.  Expenses controlled by UMM budget managers were also itemized.  The final analysis resulted in a projected $11K to $16K surplus. 

PBAC will review the final FY11 budget proposal at its next meeting.  For future budget planning the PBAC was reminded that there is no stimulus funding in FY12 so enrollment has to improve.  UMM has no reserves and also needs to begin $1M debt repayment to UMS.  The strategic investment fund shrinks the state appropriation funding UMM receives and we now have to compete for those funds.

Strategic Investment Fund
The Cabinet proposed a list of funding proposals for PBAC to consider.  The proposals all address the need for increased enrollment.  UMM will apply for $80K to $85K over two years, approximately 2-3% (our state appropriations funding formula) of the UMS Strategic Investment Fund dollar totals.

· Online Programs Manager –$30K half-time position to roll out the online BCS and Psychology programs.  Position to manage the online programs, act as advisor, respond to inquiries, and assist with marketing.

· Transfer Student Recruiter/Specialist - $30K half-time position to recruit, retain, and act as advisor for transfer students.  Rapid transcript analysis an important component of the job, as well as the ability to facilitate credit for prior learning and life experience.  The Cabinet envisions that increased enrollment would fund the two positions at the end of two years.

· Expansion of Athletics - Adding athletic teams is a fast way to boost enrollment.  Athletes usually live in residence halls because of scholarships and they usually complete their degree programs and graduate. Each team would cost approximately $14K to develop and only five students are needed to make a team official.  The Cabinet proposed the following possibilities:


a)  X-Country - Reinstating men’s and women’s X-Country teams.  


b) Golf – Barren View Golf facility would be used for one co-ed team.  


c) Cheerleading – A club sport run by Student Life.  Mats would be the largest start-up expense.

· ELA Course Seminar – The ELA Seminar would follow the First Year Freshman Seminar, cost $5K, and help with student retention.

· Student Leadership Development – UMM would partner with UMPI and UMFK on the initiative and the cost would be $9K to $10K.

Meeting adjourned at 5:08 p.m.

Respectfully submitted,

Betty Kelley

