Planning and Budget Advisory Committee

3:00, 9-30-09, Clipper Lounge

Attendees — President Huggins, Stuart Swain, Kim Page, Kay Kimball, Ellen Hostert, Pat McCarthy, Brac Brady, Lynda Barnes-Dolley, Betty Kelley

Minutes for 9/9/09 — Approved

Meeting Schedule Fall Semester  — 10/21, 11/18, 12/9; 3:00 Clipper Lounge

New Student PBAC Member — Andrew Coffin

NEASC Five-Year Report  — In August, Stuart Swain submitted UMM's five-year report and a report on distance education.  The five-year report was a 50-page self-study and response to NEASC areas of concern from our 2004 accreditation renewal. The distance education report addressed UMM degree programs for which 50% or more of the courses can be completed via distance delivery:  BCS, BA in Interdisciplinary Studies, the Certificate in Special Education, the pending PSY/CMY Studies Program, and a possible associate degree program in some area of sustainable living or environmental stewardship.  Our next NEASC team visit will occur in 2014, at our next full 10-year review.
Budget and Enrollment

· FY09 budget — End of year released in mid-October.  Balanced budget with no surprises.  

· FY10 budget — Based on 6 % enrollment decline.  We are currently at a 3 % drop, and thus well within budget parameters.  Waiting for news about a highly likely appropriation curtailment.
· Enrollment — Transfers and distance ed numbers are flat. In-state numbers are up.  Out-of-state numbers are down slightly, although new students from outside the Northeast increased this year.  Percentage of Washington County students attending UMM is increasing, but there are fewer college aged students in that pool.  October 15 is UMS census date.
· Rolling 4-Year Budget Projections — These figures are being revised at all 7 campuses, using updated financial assumptions.  Tom Potter will report more at the next meeting.
· Higher Education Price Index — 2009 is projected at 2.3 %.
Academic Program Data Portraits — Stuart Swain presented a draft analysis of UMM’s degree programs.  The portraits analyze data about each major and the faculty associated with each program.  A timeline of one week was set for PBAC members to review the data portraits and return comments to Stuart Swain. The finalized Academic Program Data Portrait Report will then be released.

The PBAC will invite faculty members from each of the ten primary degree clusters to a session to briefly discuss their respective program data.  Tentative dates are 10-21-09 and possibly one other day that same week.
General Academics
· Stuart Swain provided division chairs with forms for their requests for faculty hires for 2010-11.
· We continue to have a significant gap in our capacity to conduct and maintain institutional research, which we’ll need to address in the next year or two.
UMM Agenda for Action 2009-2012 — Approved by faculty/staff on 3-18-09, students on 3-23-09, and the PBAC on 3-25-09.  The PBAC will establish specific benchmarks, action steps, and assessment criteria. Release a completed strategic plan to the campus by February 2010.  Short-term goals from sub-committees are due by 11-18-09.  The A4A is on the agenda for faculty consideration at their next meeting.
Updates on sub-committee progress:
· ELA — Kay Kimball (lead), Shaun O'Malley, William Otto, Kevin Athearn

Short-term goals identified.  Draft will be ready by the end of the week.

· Campus Sustainability and Environmental Stewardship — Kim Page (lead), Bob Farris, Andrea Ednie, and the new Sustainability Coordinator (to be hired soon--fixed-length 6-month position)


Sub-committee has met twice.  They will report at next PBAC meeting. 
· Student Success — Carol Wolf (lead), Matthew Holsapple, Nichole Cote, and Brac Brady

Sub-committee has not yet met.

· Marketing and Student Recruitment —  President Huggins (lead), Anne Meservey, Erik Smith, Bill Eckart, Bernice Murphy, and Bernie Vinzani.  Sub-committee has not yet met.

· Financial Sustainability — Tom Potter (lead) and Jim Sawyer.  Sub-committee met and Tom Potter will report at next PBAC meeting.

Chancellor and Trustees to visit UMM October 26, 2009 — President Huggins, the Cabinet, and the PBAC will meet with the Chancellor’s group from 10:00 to 11:30 am.  There will be an open campus meeting in the afternoon.  Please read the plan, The Final Report and Implementation Plan of the New Challenges, New Directions Initiative, prior to the open campus meeting.

Meeting adjourned at 4:40 pm.

Respectfully submitted,

Betty Kelley

